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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Preston Stone, Chair Thomas F. Stewart, Member
Dallas Draper, Vice Chair Elaine Allen, Member

Lynn Willard, Member
Minutes
Tuesday, September 17, 2019

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on September
17, 2019 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Draper called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM

2. Roll Call

Roll Call.

Present: Commissioner Stewart, Commissioner Allen, Chair Draper, Commissioner Willard.
Absent: Chair Stone.

Others present included Nita Taylor, County Manager; Alan Morel, County Attorney; and Whitney
Whittaker, County Clerk.

3. Invocation
The invocation was presented by Chair Draper.
4. Pledge of Allegiance

a. Pledge — US Flag
b. Salute - NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.
Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Chair Draper, Commissioner Stewart, Commissioner Allen, Commissioner Willard.

6. Approval of Minutes:

a. August 12, 2019 Special Commission Meeting
b. August 20, 2019 Regular Commission Meeting

Motion: Approve the minutes of the August 12, 2019 Special Commission Meeting and the
August 20, 2019 Regular Meeting,

Action: Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Commissioner Stewart, Commissioner Allen, Chair Draper, Commissioner Willard.

7. Approval of Consent Agenda
a. Payroll/Accounts Payable/Budget/ Expenditures
b Treasurer's Financial Report for the Month ending August 31, 2019

[ Approval or Disapproval of Safety Net Care Pool & Indigent Health Care
Claims
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d. Acknowledge Department of Finance Administration - Local Government
Division's Certification of the Lincoln County FY 2019-2020 Final Budget

Motion: Acceptance of the Agenda and authorize the Chair to move items as necessary, Action:
Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Commissioner Stewart, Commissioner Allen, Chair Draper, Commissioner Willard.

SEE EXHIBIT A: Copies of the Consent Items are attached hereto in reference thereto made a
part hereof.

8. Approval of Order Setting Property Tax Rates - 2019 Property Tax Year

Nita Taylor, County Manager stated each year in September the Board of County Commissioners
was required to review and issue an order imposing new tax rates for the fiscal year. Ms. Taylor
stated New Mexico State Statute 7-38-34 requires the Board of the County Commissioners to
order imposition of the tax.

Beverly Calaway, Treasurer explained rates were received September 16, 2019 from the
Department of Finance and Administration (DFA) and subsequently the Treasurer's office
conducted a review for accuracy. Ms. Calaway informed Lincoln County served as the fiscal
agent collecting for the State of New Mexico. Lincoln County, five municipalities, five school
districts, six special soil and water districts, predator control, New Mexico livestock boards,
Lincoln County Medical Center, the rural clinics and Eastern New Mexico University-Ruidoso. Ms.
Calaway stated all rates were verified by the County Treasurer and by the County Assessor.

Motion: Approve the property tax rates as presented, Action: Approve, Moved by Commissioner
Stewart, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).

Yes: Commissioner Stewart, Commissioner Allen, Chair Draper, Commissioner Willard.

9, Approval of Resolution 2019-13 — Pay Down Principal Payments for Deer Park Valley
Debt Service

Ms. Taylor stated the Deer Park Valley Special Assessment District (SAD) Revenues had
accumulated from payments made by property owners within the SAD to the extent the
Treasurer's Office was recommending the County pay down the principal for the debt service
account with the New Mexico Finance Authority. Ms. Taylor stated at the beginning of FY 2019-
2020, the SAD special fund held a carryover of $948,105.55.

Beverly Calaway, Treasurer stated she requested New Mexico Finance Authority (NMFA)
approval for an additional payment of $500,000 over and above the regular bond payment due
on November 1, 2019.

Motion: Adopt Resolution 2019-13, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Commissioner Stewart, Commissioner Allen, Chair Draper, Commissioner Willard.

SEE EXHIBIT B: Copy of Resolution 2019-13 is attached hereto in reference thereto made a
part hereof.

10. Approval of Resolution No. 2019-14 - Budget Adjustment FY 2019 — 2020

Ms. Taylor stated per State Statute counties may request adjustments to budgets to
accommodate changes in financial operations during the fiscal year. Ms. Taylor reminded
Commission approved adjustments must also be submitted to the Department of Finance and
Administration for approval.

Motion: Adopt Resolution 2019-14, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yeg: Commissioner Stewart, Commissioner Allen, Chair Draper, Commissioner Willard.

SEE EXHIBIT C: Copy of Resolution 2019-14 is attached hereto in reference thereto made a
part hereof.
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1. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District

Andrew Ellis, Environmental Planner for the Smokey Bear Ranger District reported low fire danger
with only a few lightening caused smokes from the thunderstorms. Mr. Ellis stated there was
currently no word on the fuel reduction and watershed improvement projects funded under the
new Forest and Watershed Restoration Act. Mr. Ellis stated the Smokey Bear North Restoration
Project proposed action which includes mechanical thinning, prescribed fire, and road and trail
improvements went out for public comment with comments due by August 16, 2019. Mr. Ellis
stated the District received three comment letters from the Hopi Tribe, Center of Biological
Diversity, and Western Watersheds. Mr. Ellis stated they may develop alternatives to analyze in
the Environmental Assessment based on the comments.

Mr. Ellis informed the South Forth Campground was still set to open mid-May 2020. Mr. Ellis
stated the comment period for the Hale Lake Travel and Recreation Plan ended September 10,
2019. Mr. Eliis informed at first glance, there was a diversity of comments both positive and
negative about the proposed action. Mr. Ellis stated their content analysis would indicate if there
was a need to analyze additional alternatives in the Environmental Assessment.

b. Extension Services
Ms. Taylor informed Melanie Gutierrez was unable to attend.

c. South Central Mountain RC & D
Ms. Taylor informed Rick Merrick was unable to attend.

d. Upper Hondo Soil & Water Conservation District
Ms. Taylor informed a representative from the District was unable to attend.

e. ENMRD - Forestry Division

Nick Smokovich, District Forester introduced Matthew Clemmons as the new Fire Management
Officer.

Mr. Clemmons stated he had 16 years of wildland fire experience and was a resident of Ruidoso
for 20 years.

f. LANRAC
Rabert Barber, Chair of LANRAC stated the committee was heavily involved in upcoming events
dealing with the Mountainair Cibola Forest Plan. Mr. Barber stated plans to | attend a meeting
concerning the Forest Plan on September 23, 2 Draper questioned the Hale Lake comments.

Mr. Barber stated he would review all the comments given and report back to the commission.

12. Request for Support of Suicide Prevention Efforts in Lincoln County — Presentation
by Sergio Castro, CYFD, Juvenile Probation Officer, 12th Judicial District.

Laura Wilson provided a PowerPoint presentation detailing suicide statistics from the present
back to 2017.

Sergio Castro, Juvenile Probation Supervisor asked for Commission support for planned
legislation.

Motion: Create a resolution in support of House Bill 4194 for the next legislative session, Action:
Approve, Moved by Commissioner Stewart, Seconded by Commissioner Allen.

Commissioner Stewart stated at the very minimum Lincoln County should support HB 4194,
Chair Draper questioned if the data from 2018 was available.

Robert Shepperd, Sheriff stated he had seen a high volume of people in distress but not

necessarily a rise in suicide. Sheriff Shepperd stated more mental health facilities were needed
in New Mexico to help address mental health issues including suicide.
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There was a general discussion regarding suicide prevention and the association with mental
health and mental health facilities in and around Lincoln County.

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Commissioner Stewart, Commissioner Allen, Chair Draper, Commissioner Willard.

14. 9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (Items are for discussion only — no action will be taken)

Commissioner Stewart stated he would continue to attend the Joint Land Use Study Group
meetings.

Chair Draper stated he attended the first annual Housing Fair on September 7, 2018 in Ruidoso.

Walter Hill, Assessor reported forty individuals scheduled protest hearings but protests were
resolved and no hearings were conducted. Mr. Hill thanked his staff for all their hard work.

Mr. Hill stated he was excited to co-host the Assessor's Affiliate Meeting in October. Mr. Hill
stated the meeting would be at the Ruidoso Convention Center beginning October 7, 2019 to
October 9, 2019.

Whitney Whittaker, Clerk informed on the dates of the very first 2019 Local Election. Ms. Whittaker
stated absentee voting would start October 8, 2019,

Ms. Whittaker also informed her office recently remodeled the archive room and invited the
Commissioners to view the expansion.

Jeff Blue, resident of Ranches of Sonterra in Alto expressed his concern with the County roads in
the area. Mr. Blue stated over the years the roads had started to deteriorate.

The Honorable Daniel Bryant, District Judge reported on the current status of the new court facility
at the Horton Complex in Ruidoso. Judge Bryant informed they planned to have the site
operational towards the end of next year. Judge Bryant stated the court had requested funding
in this year's budget for a full time security Bailiff.

Terri Knight and Jeremy Knight, residents, expressed their concerns regarding the condition of
Forest Road. Ms. Knight requested information as to whether the road was maintained by the
US Forest Service or Lincoln County.

Jeff Honeycutt, Road Superintendent stated the USFS terminated their maintained contract with
Lincoln County. Mr. Honeycutt stated under the old contract the forest service would provide
materials and the County would do maintenance work., Mr. Honeycutt stated this road was not
included in the County's budget for maintenance.

Andrew Ellis stated he would report the issues on Forest Road to the District Ranger.

Beverly Calaway, Treasurer stated although an extension was given to DFA this would not delay
production of property tax bills for Lincoln County. Ms. Calaway stated the Treasurer’s office
would mail out bills by October 1, 2019 and unpaid properly taxes would be delinquent on
November 10, 2019.

13. Update of Z-Trans Services Provided to Lincoln County and Request for Renewal
of Contract — Presentation by Peggy O'Neill, Zia Therapy Center CEOQ

Ms. Taylor reminded in August 2018 the Commission approved a one-year frial of Z-Trans transit
services for the County and committed $40,000. . At the time, the routes being developed would
geographically include the City of Ruidoso Downs, the Village of Ruidoso, Mescalero, the Town
of Carrizozo, the Village of Capitan, the Village of Corona (on an appointment basis) and the
unincorporated townships in the County such a Nogal, Lincoln and Hondo.

Ms. Taylor reminded during its August 2019 meeting the Commission considered a request by Z-
Trans to submit an annual Letter of Financial Commitment to the Federal Transit Administrator.
Ms. Taylor stated the Commission'’s direction was to withhold sending the Letter of Commitment
to the Federal Transit Administrator until action was taken to continue or discontinue the program.
Additionally Ms. Taylor stated direction was given to notify Z-Trans of the possibility the County
may opt not to continue funding the program.
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Joe Hardin, Z-Trans Director informed the ridership was not high during this trial run for Lincoln
County. Mr. Hardin discussed the obstacles with public transportation in a rural area, obtaining
drivers, and changing the public's perception of public transportation. Mr. Hardin stated anything
new needs time to develop.

Commissioner Stewart informed the current cost of approximately $146 for each rider was not
beneficial to Lincoln County. Commissioner Stewart stated he did not feel comfortable utilizing
tax dollars to continue to support the program.

Margaret Peggy O'Neill, CEO for Z-Trans stated belief ridership numbers would grow if the County
would continue the program.

There was a lengthy discussion on the transportation costs and effects for the County.
15.  Resolution 2019-12 Disposition of Surplus County Assets

Ms. Taylor requested approval of the Resolution to dispose of surplus, obsolete or damaged
County assets by any acceptable means including sale on public auction; transfer; destruction; or
e-cycle.

Toni Foligno, Inventory Assets Clerk stated most of the hospital surplus items listed would not be
removed from the building until the new hospital was complete.

Motion: Adopt Resolution 2019-12, Action: Approve, Moved by Commissioner Stewart,
Seconded by Commissioner Allen.

There was a discussion about using certain equipment and having it transferred to another
department or entity within the County.

Vote: Motion carried by unanimous vote (summary: Yes = 4).
Yes: Commissioner Stewart, Commissioner Allen, Chair Draper, Commissioner Willard.

SEE EXHIBIT D: Copy of Resolution 2019-12 is attached hereto in reference thereto made a
part hereof.

19.  Overview of Process to Transition Operation and Management of Lincoln County
Detention Center from LaSalle Corrections West, LLC to Correctional Solutions
Group, LLC

Ms. Taylor reminded during the September 6" Special Meeting Resolution 2019-11 was adopted
approving the form of Agreement between CSG and Lincoln County for the Operation and
Management of the Lincoln County Detention Center, as required by the State of New Mexico.

David Stanfield, Chief Operations Officer for Correctional Solutions Group LLC, stated transition
had been going on for a few weeks. Mr. Stanfield stated they identified the need for staffing and
immediately developed posters and a narrative radio spot advertising for various positions at
LCDC.

Mr. Stanfield informed of his operational plans and stated he would address certain issues with a
proactive approach. Mr. Stanfield stated the little things matter and many solutions were easy
adjustments. Mr. Stanfield stated Warden Anderson had done a good job and expressed
appreciation for his leadership role. Mr. Stanfield stated he foresees some challenges ahead and
staff was needed but once they had a solid team endless things could be accomplished.

John Forren, President of CSG reported on a good working relationship with the County Manager
and County Attorney. Mr. Forren stated they recently met to review budget and expenditures.

Commissioner Willard questioned where CSG's main facility was located and how often
administrative staff would travel to Carrizozo.

Mr. Stanfield stated their headquarters were in Tyler, Texas and they planned to make multiple
trips to Carrizozo to check on the facility in addition to maintaining communication through a
weekly teleconference.

There was a lengthy discussion about contracting with the private sector for operation of a
detention center.
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